NUECES COUNTY EMERGENCY SERVICES
DISTRICT #2
FIRE COMMISSIONERS

BOARD MEETING
(Tuesday) January 15,2019
337 Yorktown
Corpus Christi, Texas
361.937.2645

6:00 PM

The Fire Board will meet at the above time and location to
Discuss, Consider and Take Action on the following:

l_ Ca“ Meeting to Order I;';s" Iy 2 ’__‘ teSSals
CONFIRM ATTENDANCE OF MEMBERS PRESENT AND CONFIRM A QUORUM .'I.' 11‘*:’;I1 g QE54AN
1A% /201 Q:54AN

Off icial Records of
NUECES COUNTY

- - - a KaR o I =
III.  Swearing in of Commissioners =1?63§1"?F‘§E?_'RK

Iv. Election of Officers

V. Public Comment
THE BOARD MAY TAKE NO ACTION ON ITEMS NOT POSTED ON THE AGENDA. HOWEVER

THE BOARD MAY SET THE ITEM FOR A SUBSEQUENT AGENDA. THE CHAIR MAY SET TIME
LIMITS ON PRESENTATIONS

I1. Pledge of Allegiance

Feas %0.00

VI.  Approval of Previous Meeting Minutes
November 20 and December 18, 2018

VII. Purchase of Skid Unit for new Brush Truck 93, paid for through Texas
Forestry Service Grant

VIII. Approval of Treasurer Report/Payment of Bills

IX. Chief’s Report
a. Staffing Update
b. EMS Operations

X. Executive Session
PUBLIC NOTICE IS GIVEN THAT THE BOARD OF FIRE COMISSIONERS MAY ELECT TO GO INTO AN
EXECUTIVE SESSION ANYTIME DURING THE MEETING TO DISCUSS MATTERS LISTED ON THE
AGENDA, WHEN AUTHORIZED BY THE PROVISIONS OF THE OPEN MEETINGS ACT, CHAPTER 551
OF THE TEXAS GOVERNMENT CODE. IN THE EVENT THE BOARD ELECTS TO GO INTO EXECUTIVE
SESSION REGARDING AN AGENDA ITEM, THE SECTION OR SECTIONS OF THE OPEN MEETINGS ACT
AUTHORIZING THE EXECUTIVE SESSION WILL BE PUBLICLY ANNOUNCED BY THE PRESIDING
OFFICER. IN ACCORDANCE WITH THE AUTHORITY OF THE GOVERNMENT CODE, VERNON'S
TEXAS CODES, SECTIONS 551.071, 551.072, 551.073, $51.074, 551.0745. 551.076, 551,086, THE BOARD
OF FIRE COMMISSIONERS WILL HOLD AN EXECUTIVE SESSION TO CONSULT WITH ATTORNEY (S)
INCLUDING MATTERS RELATED TO LITIGATION, DELIBERATE REGARDING REAL PROPERTY,
PROSPECTIVE GIFT (S), PERSONEL MATTERS, INCLUDING TERMINATION, ADVISORY BODIES,
SECURITY DEVICES, AND/OR ECONOMIC DEVELOPMENT NEGOTIATIONS AND OTHER MATTERS
THAT MAY BE DISCUSSED IN AN EXECUTIVE SESSION. THE BOARD OF FIRE COMMISSIONERS,
UPON COMPLETION OF THE EXECUTIVE SESSION, MAY IN AN OPEN SESSION TAKE SUCH
ACTION AS APPROPRIATE IN ITEMS DISCUSSED IN AN EXECUTIVE SESSION

Commissioners Update/Report/Recommendations

£ £

. Adjourn
In Memory of, if Requested



Nueces County Emergency Services District #2
337 Yorktown
Corpus Christi, TX 78418

Fire Commissioners Minutes
November 20, 2018

Agenda Item #1
Call Meeting to Order:

Meeting called to order at 18:03 with Jim Rector, David Jackson, Miguel
Rodriguez, Gary Graham and Tammy Bolton in attendance.

Agenda Item #2
Pledge of Allegiance:

Agenda Item #3
Swearing in of Commissioner / Oath of Office:

Honorable Thelma Rodriguez swore in David Jackson, Gary Graham and Tammy
Bolton.

Agenda Item #4
Public Comment:

Chief Scott presented Brandon Peterson and Sarah Simonsen with lifesaving
awards.

Agenda Item #5
Approval of Previous Meeting Minutes:

G. Graham made motion to accept minutes of October 16, 2018.
J. Rector seconded motion.
Motion passed.

Agenda Item #6
Yearly Review and Renewal of TCDRS:

G. Graham made motion to renew NCESD#2 retirement at 8.34% rate.
D. Jackson seconded motion.
Motion passed.

Agenda Item #7
Approval of 2019 Meeting Schedule:

G. Graham made motion to approve.
D. Jackson seconded motion.
Motion passed.

Agenda Item #8
Approval of Treasurer Report/Payment of Bills:

J. Rector made motion to approve treasurer report and payment of bills.
D. Jackson seconded motion.
Motion passed.

Agenda Item #9
Chief/Maintenance Report:




Agenda Item #10
Executive Session:
None.

Agenda Item #11
Commissioners Update/Report/Recommendations:
None.

Agenda Item #12

Adjourn:
J. Rector made motion to adjourn.
G. Graham seconded motion.
Motion passed at 18:55




Nueces County Emergency Services District #2

337 Yorktown
Corpus Christi, TX 78418
Fire Commissioners Minutes
December 18, 2018

Agenda Item #1
Call Meeting to Order:

Meeting called to order at 18:24 with David Jackson, Miguel Rodriguez, Gary
Graham and Tammy Bolton in attendance.

Jim Rector was absent.

Agen 1a Item #2
Pledge of Allegiance:

Agen. la Item #3
Publi: Comment:
None.

Agenda Item #4

Approval of Treasurer Report/Payment of Bills:
G. Graham made motion to approve treasurer report and payment of bills.
D. Jackson seconded motion.
Motion passed.

Agenda Item #5

Executive Session:
None.

Agenda Item #6
Commissioners Update/Report/Recommendations:

None.

Agenda Item #12

Adjo! rn:
D. Jackson made motion to adjourn.
T. Bolton seconded motion.
Motion passed at 18:27




Nueces County Emergency Services District #2

Balance Sheet

__ﬁ_\_ccrual Basis As of December 31, 2018
Dec 31, 18
ASSETS
Current Assets
Checking/Savings
American Bank-Operating 328,426.64
American Bank-Money Market 164,324.03
CD- 142,000.00
Total Checking/Savings 634,750.67
Other Current Assets
Allowance for Uncollectible -1,959.16
Prepaid Appraisal Fees 1,926.66
Prepaid Insurance -0.07
Taxes Receivable 33,497.81
Total Other Current Assets 33,465.24
Total Current Assets 668,215.91
Fixed Assets
Accumulated Depreciation -1,232,963.33
Building 560,554.00
Equipment 1,898,324.29
Land 21,741.52
Total Fixed Assets 1,247 ,656.48
TOTAL ASSETS 1,915,872.39

Page 1



Accrual Basis

Nueces County Emergency Services District #2

Balance Sheet
As of December 31, 2018

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Card Service Visa-Scott
Card Service Visa Hominick
O'Reilly Auto Parts

Total Credit Cards

Other Current Liabilities
Accrued Interest
AFLAC Insurance Payable
SUTA Tax Payable
TCDRS-Payable

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
N/P-Gov Capital
N/P-Oshkosh Capital
N\P-Wells Fargo (Bldg.)

Total Long Term Liabilities
Total Liabilities

Equity
Investment in Gen.Fixed Asset
Unreserved Fund Balance
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 18

2,701.79
212.55
116.75

3,031.08

2,012.97
125.70
563.99

6,168.09

8,860.75

11,891.84

123,242.31
354,888.72
-0.01

478,131.02

490,022.86

147,277.00
1,090,728.15
187,844.38

1,425,849.53

1,915,872.39

Page 2
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Nueces County Emergency Services District #2
337 Yorktown
Corpus Christi, TX 78418
361-937-2645
DScott@FBFD.org

Chief’s Report
January 15, 2019

Flour Bluff Emergency Calls

12/18/18 865 Quetzal house bbq

12/20/18 1503 2802 South sea house fire kitchen
12/23/18 0215 1117 Selkirk gas leak
12/23/18 1831 1014 Greenbay heroin OD
12/31/18 1536 406 Pleiades car fire
01/05/19 1210 9225 SPID grass fire
01/05/19 0800 FB @ SPID grass fire
01/08/19 1631 2338 Divison house trash fire
01/08/19 2219 900 Redmond two cars
01/11/19 1225 FB @ SPID grass fire

Padre Island Emergency Calls

12/26/18 1321 11590 Gulfbeach water rescue

12/27/18 2223 149 Zahn Rd grass fire

01/05/19 149 Zahn Rd car fire

01/09/19 1619 water rescue 14802 Windward

01/10/19 2138 water rescue beach marker 245 car in the water

Calls outside the city limits

12/25/18 1414 FM 70 @ Co 59 car fire

Call out of District in the city
Staffing need to fill 1 position

Fleet update

Unit 901 no maintenances required this month

Unit 902 four new tires MVI

Sq 91 no maintenances required this month

Engine 91total truck service and four new tires pump and hose testing
Brush 91 maintenances required this month

Eng 92 total truck service and four new tires pump and hose testing
Brush 92 no maintenances required this month

Boat 92 no maintenances required this month

Boat 91 replace hoses on fire pump added flir to unit
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January 2, 2019

Water Rescue Calls

02 Calls in 2019 00 saves
63 Calls in 2018 14 saves
58 Calls in 2017 21 saves
33 Calls in 2016 9 saves
31 Calls in 2015 6 saves
16 Calls in 2014 2 saves
09 Calls in 2013 7 saves
Program start up 2013

Dale Scott
Fire Chief
Nueces County ESD#2

01/11/19 01400



Strategic five year Plan

Training / Paramedic
2015/2016

2016/2017(budget)

Send three firefighter from each shift to the CCFD Academy for this training. It will
take nine months to complete the training. Using the CCFD will speed up the

training and it’s also cost less than using Del Mar program that takes a year and a
half.

Raises
2017/2018

For our firefighters and for the paramedics

Add an administrative assistant

As soon as we can afford one

Pay off Yorktown station

11/20/2017
Frees up $74,000.00
USE
% for pay raises

¥ for island station

Replace Command units

901 Fire Chief 2013

902 Deputy Chief 2010 (takes the place of the suburban)
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January 2019

Accomplishments from our five-year strategic plan

2015-2016
Raises for all personnel.
Received a state grant for a new brush truck.
Dropped the idea of sending personnel to the paramedic academy.

2017-2018
Paid off new fire station
Purchased a new small rescue boat.
Purchased a new fire rescue boat with fire pump and rescue door.
Purchased a new Deputy Chief Command truck.
Raise for all personnel.
Relicensed our medic unit for two more years.
Hires three paramedics for the medic unit.
Purchased a mule for grass fires in the sand dunes and area that brush trucks can’t
access.
Didn’t get a grant for new bunker gear.

Dale Scott
Fire Chief
Nueces County ESD#2



Strategic five year Plan
2018/2019

Continue to hire firefighter paramedics
We need to look at hiring firefighter paramedics and firefighter EMT-B

We have lost three firefighters one firefighter to CCFD, one to NAS FD and Firefighter
paramedic to CC airport.

We will need to start the hiring process all over and the training again.

The state has cut the life expectancy of our bunker gear from ten years to five years, due to the
cancer rate in the fire service. This means we will have to budget four sets of gear a year.

Bunker gear cost about $ 3,000.00 a set.
Repaint inside of the station its 16 years old now.
2019-2020

Replace four sets of bunker gear $12,000.00
Purchase a new motor for our 14-foot oso bay boat $ 5,000.
Purchase new battery powered rescue tools

2020-2021
Replace four sets of bunker gear $14,000.00
Replace Chiefs unit
Retire squad 91 and put unit 900 in its place.

2021-2022
Replace four sets of bunker gear $14,000.00
Purchase new fire hose and nozzles

2022-2023
Replace four sets of bunker gear $16,000.00

2023-2024

Replace four sets of bunker gear $16,000.00



